DOE O 232.1A

"Occurrence Reporting and Processing of Operations Information"

Performance Based Contracts: Order Review
Panel Decision On Team Report Recommendations

The Panel has reviewed the subject report and has disposed of the recommendations contained
therein as follows.-

We concur in the team report recommendations, which are, in brief, to revise the Order to
delineate ORPS performance objectives/outcomes and to convene a working group to remodel

_the ORPS and consider integrating it with other DOE reporting systems. You are fo establish a
working group to evaluats DOE Order 231.1, DOE Order 232.1A and its associated manual, and
any reporting requirernents under DOE Order 210.1 that should be retained. You should
determine what existing contractor reporting requirements already satisfy contract requirements,
determine what available information must be sent to headquarters, and identify any additional
headquarters reporting needs. Your goal is to streamline reporting, eliminate redundancy, and
create one reporting Crrder within 120 days.





